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The financial  partner is the fudiciary 
agent that is  responsible for 
fundrising,  al location of  funds to the 
actors on ground for labor and 
material  expenses related to the 
Init iat ive and the issuance of  tax 
exempt reports to donors.

The steering committee is formed by 
design professionals with diverse 
backgrounds who are wil l ing to 
devote regular t ime for the manage-
ment of  the Init iat ive.  Its members 
are key to explore,  bui ld and sustain 
partnerships.

The faci l i tator provides space and 
support for engaging the design and 
donor communit ies through  panels,  
charrettes,  and receptions.  It  also 
represents the professional  
membership as signatory of  the 
MOU. 

The on ground partner is the project 
manager on site arranging the 
land-lease,  preparing the site for 
construction,  providing construc-
t ion administration services.  It  is  
resposible for the al location of  
funds.

The local  architects connect with 
the Boston architecture community 
through workshops and  produce the 
final  playground design as well  as 
mock-ups.  They conduct regular site 
visits to supervise the construction.  

• Develop budget.
• Find precedents & compare.
• Develop a fundraising plan.
• Partner with a financial  agent.
• Reach out to potential  donors.
• Hold fundraising events.
• Acknowledge donations.

• Identify the Init iat ive’s mission.
• Identify potential  sites & needs.
• Explore precedents.
• Identify & vet  potential  partners 
for managing & implementing the 
project.
• Outl ine the logist ical  & fiduciary 
responsibi l i t ies that would be 
shared among partners.

• Introduce your init iat ive to the 
design community.
• Develop opportunit ies to mobil ize 
the design community on site & 
abroad.
• Brainstorm approaches & design 
solutions.
• Support local  designers to 
develop & finalize design.

• Partner with a local  bui lder.
• Source materials.
• Develop detai ls & test  prototypes.
• Construct 1/1 detai l  mock-ups.
• Train local  workers for 
construction.
• Prepare the site.
• Supervise construction.

• Document process.
• Inscribe and visualize needs,  
challenges and key considerations 
that influence decisions and 
outcomes.
• Inscribe and visualize partners 
and division of  roles.
• Disseminate information to 
encourage other organizations to 
adapt and repeat the process.

• Conduct a post occupancy 
evalutaion.
• Consider how to increase the 
agency of  the local  architects.
• Evaluate how to better engage 
with the users at  every stage of  the 
process.
• Reflect on t ime management.
• Develop and nurture long-term 
relationships with the partners.
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